	Output Project Title:
	“Gender mainstreaming in digital transformation for good governance” 

	UNDAF Outcome(s):			
	UNDAF OUTCOME #2:  By 2022, institutions at all levels are more accountable and inclusive ensuring justice, human rights, gender equality and sustainable peace for all; 

	Expected CP Outcome(s):
(Those linked to the project and exerted from the CPAP)
	SP Outcome#4 Faster progress is achieved in reducing gender inequality and promoting women’s empowerment (SDG 16, 5)


	Expected Output(s):
(Those that will result from the project and exited from the CPAP)
	2.2 Justice system and institutions enabled to uphold rule of law, pro-mote and protect human rights, and improve access to justice of vulnerable population groups, especially women, youth, minorities and persons with disabilities.



	Implementing Partner:
	UNDP

	Responsible Parties:
	Ministry of Interior, Ministry of Health, Ministry of Emergency, Ministry of Justice, Supreme Court, Prosecutor’s office, CSOs



OUTPUT 1: Digitalization of capacity exercise for state responsible institutions and deployment of E-government in the systems of social and political control on prevention of SGBV and domestic violence
Project Output 1  Indicator
# of meetings to establish the on-line education 	
# of on-line courses developed 
# of on-line courses institutionalized 
Quantitative achievements against each project output indicator
# of meetings to establish the on-line education – 4 meetings	
# of on-line courses developed – 1 course, 4 on-going
# of on-line courses institutionalized – 0 institutionalized, in process 

OUTPUT 2: Gender-aware digital government policy processes to support women’s and girl’s capacities in IT and in accessing services online and through other off-line modes, with engagement of private sector through Pro-Bono model
Project Output 2 Indicator
112 state owned hot-line is digitalized and receives calls and claims via application
#of claims that are being managed by hotline operators through mobile application  
# of women and girls survivors of domestic and gender-based violence trained on development of mobile application 
# pro-bono cases managed in response to the claims
#of on-line users utilizing information on the platforms of state institutions
Quantitative achievements against each project output indicator
Not yet achieved, in process

OUTPUT 3: Popular media platforms for on-line interaction of the responsible state institutions with the public and especially those in need on the response to harmful practices
Project Output 3 Indicator
# of media report devoted to the issues of domestic and gender-based violence and the response of the state institutions 
Quantitative achievements against each project output indicator
More than 100 reports devoted to the issues of domestic and gender-based violence developed and more than 100 are in the process. The project has developed a call for expression of interest in the training for media on gender-based violence and the innovations with digital instruments. The report will be shared upon the completion of the assignment, envisaged in late September 2019

How did the project target the most vulnerable/ poor / disadvantaged people and communities, and did it do that successfully?
Under Output 1, the project was closely working with the survivors of violence and engaged them into the discussions on development of the course on gender and gender-based violence. As of now the courses are not yet endorsed, while the draft version cane be found following the link https://www.youtube.com/playlist?list=PLIIlOc_lHTYv_utN8wAFds0m2qtB_VnPP.  
Within the Output 2, the system of on-line interaction with the survivors of domestic violence has been developed and survivors of violence participated in media events as change makers.

For EACH OUTPUT, what were the interventions / activities conducted, and the actual result(s) / change(s)?
Output 1. The support provided by the Funding Window (FW) is being used to continue efforts of the 2017 UNDP’s intervention and successful experience gained in the area of SGBV prevention and protection. UNDP has developed series of specific training manuals for the law-enforcement agencies and the lawyers, followed by cascade trainings for 500 police officers, around 20 judges and 100 lawyers. Taking into consideration the sustainability of the action, the Funding Window (FW) helped the state to start digitalizing the training materials, re-arranging those into an on-line format and will further institutionalize those within each respective agency as part of capacity building exercise. Within this output, the convening series of meetings with the law-enforcement agencies, expert community and CSOs in drafting an action plan for digital capacity exercise were conducted, development of on-line courses on prevention and protection from domestic and gender-based violence as per the new Law on prevention of domestic violence for law enforcement agencies are in the process. 
In addition to the efforts, FW supported development of on-line courses for general public on gender and gender-based violence. Those are to be launched within the month of March 2019. The links to paper-based draft courses in Kyrgyz and Russian are here: https://docs.google.com/document/d/1gdEgCr6hBbwyIssNp1sktuVHkx1hAYS_IiLU2fnIKbI/edit?usp=sharing 
The Youtube links to drat courses here: https://www.youtube.com/playlist?list=PLIIlOc_lHTYv_utN8wAFds0m2qtB_VnPP 
It is expected that around 5 million of population and especially young people will be reached.
Considering the forthcoming 5th periodic report to CEDAW, the Project provided technical support to state authorized working group coordinated by the Ministry of Labor and Social Development on drafting the response on gender-based violence.  Integration of digitalization concepts in accordance to the country needs covering the establishment of the digital infrastructure in the judiciary and law enforcement to respond to gender-based violence was ensured, to better align the introduction of new technologies into public services provision.

Output 2. The FWs is supporting the development of a mobile application to be part of the hot-line for the survivors of SGBV- the application will be developed by a group of young women-IT and the survivors. In support of the hot-line, a pro-bono mechanism will be established to cover the needs of those, who will be approaching the services. The process is still on-going and will be reported in December 2019. 

Output 3. The Project paid sufficient attention to apply innovative methods of work to attract public’s attention to prevention and protection from gender-based violence. The project helped prominent local designer in producing traditional outfit collection showcasing the historically significant women, demonstrated by women-survivors of violence at the side event of the World Nomad Games in Kyrgyzstan[footnoteRef:1].  The World Nomad Games is always a decision-makers and male-dominated event that was taken by the Project as a chance to attract decision makers and men’s attention to the issue of gender-based violence. The event was broadcasted among 500 million people all over the world. The Reuter’s Foundation has developed a broad media attention to the intervention https://www.reuters.com/article/us-kyrgyzstan-women-feature-idUSKCN1P4038 https://www.instagram.com/p/BscwUVsFE8N/?utm_source=ig_embed&utm_medium=loading   [1:  http://worldnomadgames.com/en/ ] 

The Project supported one of the famous media platform for youth Bilesingbi.kg https://bilesinbi.kg/ . This platform is visited by more than 40 000 audience, mostly by young women, therefore the platform was used as a tool to cover the issues of gender-based violence by question-and-answer mode. As a result of the intervention, this media platform posted 4 articles on prevention and protection from the gender-based violence, 10 materials in the “Question-Answer” section of the website, 39 posts through accounts in social networks. 55 consultation by professionals (psychologist, gynecologist, family planning specialist) rendered.

How did the project leverage partnerships, attract other donors/resources, and scale up pilot initiatives, etc.?
The FW funds provided a catalytical effect in further fundraising in the area of GBV- two applications with the focus on GVB prevention and protection were submitted: Korean Sunflower initiative and the British Embassy in the Kyrgyz Republic, with the first donor approving the funding and the latter is not yet approved.   

What were the challenges encountered, and how were they resolved? What were the lessons learned?
· The challenge was to adopt the manuals into e-learning activity in an accessible and interactive format. For this, the grass root level organizations were attracted, and the courses were adapted with support of the target groups. It is very important to have an inclusive and transparent process.  
· When engaging the survivors of violence in the media reports, the necessary consent is required, thus, the project makes sure, the information is appropriate and sensitivity measures are applied. 

What specific gender-focused initiatives have been implemented, and what was achieved? 
The project is GEN 3 marker; thus all activities are gender-focused 
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